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MEDIOBANCA  GROUP:  AN INTEGRATED  BUSINESS MODEL  é 
 

Mediobanca at a Glance  Section 1  

Capital intensive  

NII driver  
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Labour intensive  

Fee driver  

Cyclical  

Capital light  

Fee driver  

Recurrent  

EPS/DPS accretive  

Revenue driver  

Source of capital  
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Investing  

HIGH SYNERGIC BUSINESS 
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Wealth  
Management  
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Inv.Banking  
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é WITH  SOLID FEATURE AND  STABLE PROFITABILITY  

Revenues:  û2.5bn  

Net profit:  û600m 

ROTE adj: 10% 

C/I ratio:  47% 

Total assets:  û79bn  

Loan book:  û47bn  

TFA: û64bn  

No. of staff:  4.9k 

CETI : 16.1%, Tot. Cap: 18.8% 

Moodyõs rating 3  :     Baa1  

S&P rating  3 :  BBB 

Fitch rating  3 : BBB- 

DPS: û04 

Stated payout:  0% 

Loan/funding ratio:  85% 

Market cap. 3: û5.9bn  

Revenues  (ûm) Net profit ( ûm) ROTE adjusted2 

2,196 
2,419 2,525 2,513 

June17 June 18 June19 June20

750 
864 823 

600 

One -off  

includ . 

Covid  

June17 June18 June 19 June 20

8% 

10% 10% 10% 

June17 June18 June19 June 20

CIB 

23% 

WM 

23% 

Consumer  

43% 

Other  

11% 

Revenues 1 

CIB 

42% 

WM 

10% 

Consumer  

25% 

Other  

23% 

RWAs1 

Mediobanca at a Glance  Section 1  

Key financial  information 1 

1) Figures referred to FY20 period (June -end 2020 annual period)  

2) Excluding items stemming from Covid emergency, systemic fund provisions, impairments on equity stakes and securities, and oth er 

positive/negative one -off items  

3) As at 5 August 2020  
4) In accordance with ECB guidance on Covid crisis  

Net profit 

adj.: 887  
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1) 3Y CAGR 2016-19 

2) Banking business defined as Group activities excluding Assicurazioni Generali contribution  

MEDIOBANCA  DELIVERED SIGNIFICANT  GROWTH  IN  LAST 3Y BUSINESS PLANé  

Mediobanca at a Glance  Section 1  

Growth in                          
revenue -generating assets :    

TFAs up 25%¹, AUM up 31%,¹                             

loans up 9%,¹ funding up 3%¹  

In last 3 years business plan we have significantly enlarged and reshaped the Group  

Business positioning enhanced, 
investing in people  
(headcount up 6%¹)  

and distribution                           
incl. through M&A  

Growth in capital generation  

û1.1bn dividend distributed   
doubled vs previous 3Y  

Growth in  revenues (up 7%¹),                            

profit  (EPS adj. up 13%¹),                            

and dividend (DPS up 20%¹) 

Operational gearing & asset 

quality preserved distinctive  

cost/income ratio @46%, gross 

NPE/Ls <4% 

Growth in profitability  
Banking² and Group ROTE 

@10% 
(up 3pp in 3Y)  
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EU banks SREP1 

éKEEPING AN OUTSTANDING  RISK PROFILE AT  EU LEVELé 

Stronger in capitalé 

 

éstronger in asset qualityé 

 

é.better leverage ratiosé 

 

éwith lower exposure to Govies ... 

 

Mediobanca at a Glance  Section 1  
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Stage 3 2 -  MB vs ITA and EU MB buffer over SREP: ~600bps, among the highest in EU  
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Avg. 9.9%  

ITA banks SREP1 

106% 
66% 44% 58% 

131% 

33% 

105% 

39% 

114% 

31% 
138% 161% 

160% 

116% 

236% 

163% 

240% 

169% 

MB Bank 1 Bank 2 Bank 3 Bank 4 Bank 5 Bank 6 Bank 7 Bank 8

Domestic govies/CET1 Other govies/CET1

137% 

205% 204% 
218% 

247% 
269% 283% 

268% 279% 

2020 EU-wide transparency exercise  

(figures as at Dec. 2019)  

8.2% 

5.3% 

0%

2%

4%

6%

8%

10%

MB EU avg.

Leverage ratio 3 -  MB vs EU 

1) SREP before any changes from the application of CRD V Article 105 brought forward by the ECB in March 2020  

2) Source: EBA Risk Dashboard ð Data as of Mar.20 - %of loans (histogram) and coverage ratio (dots)  

3) Source: EBA Risk Dashboard ð Data as of Mar.20  
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éABLE TO  ABSORB COVID  IMPACT  MAINTAINING  EXCELLENT ASSET QUALITY  

AND  CONSERVATIVE PROVISIONING 
Mediobanca at a Glance         Section 1  

1) Following the introduction of the new definition of default (DoD), as of September 2019 ~ û170m of gross 

exposure (90% of which in Consumer Banking) was moved from stage 2 to stage 3  

2) Figures in the  graphs  in upper  part  of  the  slide refer  to  Customers  Loan  Book and  therefore  may  differ  from  EBA 

Dashboard . In particular  EBA includes  NPLs purchased  and  treasury  balances  that  are  excluded  in MB 

classification  

Mediobanca: coverage ratios remain rigorous post -Covid -19, with increase in stage 2 largely due to moratoria  
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1) https://www.mediobanca.com/static/upload/gro/group_esg_policy_bod_24 -october -2019.pdf  
2) https://www.mediobanca.com/static/upload/csr/csr -001-17_group -sustainability -policy.pdf  

IN  THE  LAST 3Y CSR HAD  A SIGNIFICANT  EVOLUTION  TOOé 

Our CSR and Sustainability Positioning  Section 1  

Group Sustainability unit 

set up reporting directly 

to CEO  

Group Sustainability 

Management 

Committee  

Group Sustainability 

Policy  

First Group materiality 

matrix  

Group sustainability 

reporting drawn up for 

the first time  

Directive on responsible 

investing  

Materiality matrix 

updated via a multi -

stakeholder forum  

Signatory to UN Global 

Compact  

First Consolidated Non -

Financial Statement  

2016-2017 2017-2018 2018-2019 

Group Policy on 

responsible lending and 

investing 1 

Online training course 

on Sustainability and 

Human Rights  

ESG indexes 

PRI ð Principles for 

Responsible Investments 

subscription  

CSR objectives included 

in the 2019 -2023 

Strategic Plan  

CSR Committee within 

the Board of Directors  

Group Sustainability 

Policy update 2 

Multi -stakeholder online 

questionnaire to update 

the Materiality Matrix  

2019-2020 

Key steps of our strategy  

https://www.mediobanca.com/static/upload/gro/group_esg_policy_bod_24-october-2019.pdf
https://www.mediobanca.com/static/upload/gro/group_esg_policy_bod_24-october-2019.pdf
https://www.mediobanca.com/static/upload/gro/group_esg_policy_bod_24-october-2019.pdf
https://www.mediobanca.com/static/upload/gro/group_esg_policy_bod_24-october-2019.pdf
https://www.mediobanca.com/static/upload/gro/group_esg_policy_bod_24-october-2019.pdf
https://www.mediobanca.com/static/upload/gro/group_esg_policy_bod_24-october-2019.pdf
https://www.mediobanca.com/static/upload/csr/csr-001-17_group-sustainability-policy.pdf
https://www.mediobanca.com/static/upload/csr/csr-001-17_group-sustainability-policy.pdf
https://www.mediobanca.com/static/upload/csr/csr-001-17_group-sustainability-policy.pdf
https://www.mediobanca.com/static/upload/csr/csr-001-17_group-sustainability-policy.pdf
https://www.mediobanca.com/static/upload/csr/csr-001-17_group-sustainability-policy.pdf
https://www.mediobanca.com/static/upload/csr/csr-001-17_group-sustainability-policy.pdf
https://www.mediobanca.com/static/upload/csr/csr-001-17_group-sustainability-policy.pdf
https://www.mediobanca.com/static/upload/csr/csr-001-17_group-sustainability-policy.pdf
https://www.mediobanca.com/static/upload/csr/csr-001-17_group-sustainability-policy.pdf
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é RELYING ON OUR DISTINCTIVE  CULTURE AND  POSITIONINGé 

Our CSR and Sustainability Positioning  Section 1  

Comprehensive ESG 

approach  

 

CSR involving the whole 
organization  

Remuneration policy fully 
aligned with stakeholdersõ 

interests 

Governance  

progressively evolving  

 
Free float at 100%, 

institutional investors at 75%  

Board quality steadily 
improved/improving in 

number, mix of 
competences, 
independence  

High capital generation, 

high asset quality 

content  

 

CET1@16%                                 
Last capital increase in 1998  

Unrivalled asset quality  

Low operational gearing  

 

 

Limited exposure to ITA 

macro and adverse 

regulation  
 

Low exposure to Italian 
spread and govies  

Low NII sensitivity                   
to interest rates and GDP  

Solid loan book/TFAs growth 
over the whole cycle  

Responsible business 

approach  
 

 
 

Strong brand value  

Reputable, trusted, high -
quality player  

Talent -driven            
organization  

Strong positioning          

in businesses whose 

growth is driven by  

long -term trends  
 

Leading investment bank in 

Southern Europe  

One of top 3 operators in 
Italian Consumer Banking  

Distinctive player in WM  

Specialization and 

Innovation  

 
Private -Investment Bank            

of choice for Italian 

entrepreneurs  

Innovative, long -standing 
profitable consumer bank  

Unique human -digital      
bank for affluent customers  

Stable Board and 

management in the last 

15Y 
 

Indepth  knowledge of 
business environment  

Long -term approach to 
business 

Strong risk management as 
part of DNA  
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é AND  ON THE  SUSTAINABILITY  PRINCIPLES WE EMBRACE 

Our CSR and Sustainability Positioning  Section 1  

SUSTAINABILITY 

POLICY 

Ten principles of the UN Global Compact  

UN Sustainable Development Goals (SDGs)  

Universal Declaration of Human Rights  

Mediobanca Group has based its Sustainability policy on the following principles  

UN-supported Principles for Responsible Investment (òPRIó) 
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THE  KEY SDGS WE HAVE FOCUSED ON IN  OUR STRATEGY é 

The Mediobanca Group recognizes the important role and central place which training and professional development have for its  staff. Training for the 
Group has a key role in the process of enhancing human resources: during FY 2018 -19 a total of 92,141 hours of training were pro vided, compared with 
50,622 hours the previous year  
The Group promotes and runs financial education and training via a series of instruments and ventures for clients and vulnera ble  areas. Crescere  che  
impresa!  is a project organized in partnership with Junior Achievement Italy with the aim of helping young people of school age to bec om e familiar with 
economic and financial concepts through interaction between traditional methods and digital instruments and  with the involvemen t of Group 
employees  

The Group is a signatory to the Valore  D manifesto, a programmatic and strategic statement of intent to deliver increased diversity and gender inclusion 
within the company organization  
Mediobanca has been included in the 2019 and 2020 Bloomberg Gender -Equality Index (GEI), an initiative which selects companies t hat have impressed 
by their transparency of approach as shown in their reporting on gender issues and adopting an increasingly egalitarian appro ach  to women  
Mediobanca signed the òWomen in Banking: Promoting Gender Diversityó charter developed by ABI, confirming our support for equal opportunities.  

The Groupõs continuing growth fosters ongoing job creation and protection, with priority given to recruiting young people and indirectly influencing both 
clients and suppliers  
The Groupõs contribution to the community for the year under review has been measured at over û3.2m which represents a 21.9% increase over previous 
year  
Mediobanca Private Banking launched The Equity Club (TEC), a club deal which brings together some of the most important names  in Italian capitalism, 
which has attracted some û500m in commitments for investments in outstanding Italian businesses, with a particular focus on medium -sized enterprise  

The Group has adopted strict internal procedures to prevent the risk of bribery and corruption  
Since 25 April 2018 the Group has officially been a participant in the United Nationsõ Global Compact: an initiative based on vo luntary adherence to a set 
of principles to promote sustainability values such as human rights  
Mediobanca ran a training course on òSustainability and Human Rightsó which was mandatory for all staff members 
Largest suppliers included in Group register must answer specific questions on sustainability and diversity and provide addit ional information on 
environmental issues and health and safety in the workplace  

The Groupõs Italian companies acquire 100% of their electricity from certified renewable, avoiding 6,613.22 tons of CO2 emissions  in FY 2018-2019 

Our CSR and Sustainability Positioning  Section 1  
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Group Sustainability 
Policy  

Other Policies  

Group Policy on 
responsible lending 

and investing  

Mediobanca SGR, RAM Active Investment and Cairn Capital are signatories to the Principles for Responsible Investment (PRI) la unc hed by the 

United Nations in 2006 set up to promote a sustainable and responsible approach to investment by institutional investors  

The Group Policy, in line with the principal international standards and declarations, is sub -divided into four 

areas held to be priorities: measures to tackle bribery and corruption, human rights, diversity and inclusion 

and environment and climate change with the objective of driving improvement in the Groupõs conduct 

and direct impact in all these areas  

The policy applies to lending activities, investment of own funds and advisory services on investments 

provided to clients by the Mediobanca Group, pursuing an approach which is based on a combination of:  

Negative screening through use of exclusion criteria, to identify companies involved in specific activities 

which therefore cannot be taken into consideration for lending, investment and advice processes  

Positive screening based on precise inclusion criteria to identify companies that are committed to ESG 

issues 

Mediobanca SGR has adopted a Policy on responsible investments, considering the integration of 

environmental, social and governance criteria within the investment processes as a priority  

RAM adopted a  Policy for responsible investing setting out the investment beliefs, the guidelines, and the 

approach to consider and incorporate ESG factors into investment process and strategies  and a Policy on 

climate change , to tackle climate change risks through investment decisions and direct or collaborative 

engagements  

Cairn Capital has adopted an ESG policy   based on negative, top -down screening to exclude companies 

operating in certain sectors, combined with a bottom -up approach to evaluating investments based on 

ESG criteria specific to each asset  

ESG products and 

services  

Mediobanca Social Impact is a fund for philanthropic purposes, which has been developed in partnership 

with some of the leading Italian charitable which receive a recurring devolution  

Compagnie  Monégasque  de Banque  - ESG Mandate invests in companies/countries that contribute to the 

development and the future of our society and are committed to build a better world  

é HAVE REVERTED AROUND OUR RESPONSIBLE INVESTMENTS POLICY é 

Our CSR and Sustainability Positioning  Section 1  
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Training  

Diversity  

Responsible  

investment  

Contribution   

to growth  

Support local 
communities  

Sustainable 
Procurement  

Customer  

Reduce the 
environmental direct 

impact  

Support  to energy  
transition  

é AND  ARE INCLUDED  IN  OUR TOP MANAGEMENT  LTI S 

Our CSR and Sustainability Positioning  Section 1  

Avg. training hours up 25%, to enhance employeesõ 
competencies  

~50% of female profiles to be 

considered  for external selections  

All suitable female profiles to be 
considered for internal promotions 
and/or vacancies  

Asset Management: 
100% of new investments 
screened also with ESG 
criteria  

ESG qualified products in 
clientsõ portfolio +30% 

û700m investments in Italian 
excellent SMEs  

û4m per year in projects with positive 
social/environmental impact  

MB Social Impact Fund: AUM increase at least by 20%  

40% of procurement expenses 
assessed with CSR criteria  

Customer satisfaction: 
CheBanca ! CSI¹ on core 
segment² @73, NPS¹ @25 ; 
Compass: CSI @85, NPS @55 

Energy: 92% from 
renewable sources, 
CO2  emissions down 
15%; hybrid cars @90% 
of MB fleet  

Sustainable green bond 
issue: û500m 

RAM: first issue of a carbon 
neutral fund  

CheBanca ! Green 
mortgages up 50%  

CSR targets included  in top management long -term incentive plan  

1)  CSI: Customer Satisfaction Index; NPS: Net Promoter Score  

2)  Core: Premier: clients with wealth between û100k and û5m 
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CSR/ESG PATH : DELIVERY STARTED, WELL  ON TRACK 

Procedure adopted to reach the targets on equal opportunities, including 

specification in head hunters mandates  

Employees competences enhanced  with avg. training hours up 95% YoY 

(BPTarget23: 25%) also due to deal with Covid -19 emergency  

AM: procedure started to include ESG criteria in investment evaluation 
(BPTarget23: 100% of new investments)  

û100m investments in Italian excellent SMEs (BPtarget23: û700m)  

ESG qualified products in clientsõ portfolio up 20% (BPtarget23: up 30%)  

 

New Corporate Social Responsibility 

Committee at BoD level  in addition 

to the Group Sustainability 

Management Committee  

CSR objectives included in the LTI        

scheme as well as in BPlan23         

Group Sustainability Policy update  

New Group Policy on Responsible 

Lending and Investing  

Materiality Matrix update  

ESG bond issue: green and sustainable framework approved (BPtarget23: û500m)  

36% of procurement exp. assessed with CSR criteria (BPtarget23: 40%)  

Customer satisfaction: CheBanca! CSI¹ on core segment² @74, NPS¹ @28  
(BPtarget23: 73 and 25)  

û5.4m in FY20 for social/environmental proj . (BPtarget : û4m per year)  

MB Social Impact Fund: AUM up 29% (BPtarget23: up 20%)  

Energy: 93% from renewables (BPTarget23: lifted to 94%) ,  CO 2  down 6% (BPTarget23 

: lifted to -27%); hybrid cars: 13% (BPTarget23 : @90% of MB fleet)  

RAM Stable  Climate  Global Equities issued  

FY20 non financial performance  
Several targets already reached, working to consolidate the remaining  

Further ESG cornerstone set  

1)  CSI: Customer Satisfaction Index; NPS: Net Promoter Score  

2)  Core: Premier: clients with wealth between û100k and û5m 

Our CSR and Sustainability Positioning  Section 1  
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ESG INDEXES ACTIVELY  ENGAGED BY MEDIOBANCA  

2020 

Process in progress  

2019 

2019 

2020 

2019 

Companies in sector panel: 107  

Rating process just completed  

25 March 2020  

Contribution deadline  

Included in the Index series  

Last rating BB 

Not included in the index  

D 

Included in the index  

Higher score on every topic compared to 

2017 

C- 

Last rating: 19.5/100 (low risk)  

Our CSR and Sustainability Positioning  Section 1  

2020 Included in the index Top 10  


